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ACTION MMO-04 

INFO OCT-01 ARA-10 ISO-OO PER-03 ABF-01 /019W 

017966 

R 052332Z NOV 75 
FM AMEMBASSY MEXICO 
TO SECSTATE WASHDC 999 

UNCLAS MEXICO 9746 

FOR SOHM FROM CALDERHEAD 

E.O. 11652: N/A 
TAGS: AFSP, SCA, APER 

SUBJ: ESTABLISHMENT OF CADRE OF RETIREES AND/OR FOREIGN SERVICE 
SPOUSES AND STAFF PERSONNEL TO MEET CONSULAR EMERGENCIES 

REF: MEXICO 8036 

1. THE EMBASSY SUBMITS FOR THE DEPARTMENT'S CONSIDERATION 
ESTIMATED COST FIGURES TO HIRE AND USE INTERMITTENTLY 
TEMPORARY PERSONNEL (FSR, SPOUSES AND SECRETARIES) TO STAFF 
THE EMBASSY'S CONSULAR SECTION DURING PERIODS OF EXTRA- 
ORDINARY WORKLOAD; I.E. 

A. THE MONTH PRIOR TO EASTER. 

B. THE PERIOD MAY THROUGH AUGUST. 

C. THE MONTH PRIOR TO CHRISTMAS. 

2. 30 DAYS PRIOR TO EASTER 
4 OFFICERS 

2. MEXICO CITY 

1. GUADALAJARA 

1 MONTERREY 
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4 CLERKS 

2 MEXICO CITY 
1 GUADALAJARA 

1 MONTERREY 

COSTS OF EASTER PROGRAM: $16,260 INCLUDING TRANSPORTATION 
RETIRED OFFICERS ($1,200), SALARIES ($10,380), PER DIEM 
($4,680). 

3. 4 MONTHS MAY-AUGUST - SUMMER-RUSH SEASON 
10 OFFICERS 

5 MEXICO CITY 

2 GUADALAJARA 
2 MONTERREY 

1 MAZATLAN 
10 CLERKS 

5 MEXICO CITY 

2 GUADALAJARA 
2 MONTERREY 

1 MAZATLAN 

TOTAL COST SUMMER PROGRAM: $153,610 - TRAVEL ($3,000), 
SALARIES ($103,810), PER DIEM ($46,800). 

4. 30 DAYS PRIOR TO CHRISTMAS 

4 OFFICERS 

2 MEXICO CITY 
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1 GUADALAJARA 

1 MONTERREY 
4 CLERKS 

2 MEXICO CITY 
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1 GUADALAJARA 
1 MONTERREY 

TOTAL COST CHRISTMAS PROGRAM: $16,260, INCLUDING TRANS- 
PORTATION FOR RETIRED OFFICERS ($1,200), SALARIES ($10,380), 

PER DIEM ($4,680). 

5. THE COST OF ABOVE PROGRAMS FOR CURRENT FISCAL YEAR, 

(I.E. CHRISTMAS 1975, EASTER AND SUMMER 1976) IS $186,130. 

THESE FIGURES ARE BASED ON CONSENSUS THAT MOST USEFUL 
CATEGORY TEMPORARY STAFFING IS CLEARLY RETIRED FOREIGN 
SERVICE PERSONNEL. MOST OF WHOM WILL BE IN US. BUT ALL 
OF WHOM HAVE NEEDED EXPERIENCE, HAVE PREVIOUSLY BEEN 
COMMISSIONED, CAN PROBABLY BE SECURITY CLEARED QUICKLY, 
AND POSSESS DECISION MAKING SKILLS NECESSARY TO BE ACTION 
OFFICERS. WE HOPE, MOREOVER, TO IDENTIFY SPOUSES AND 
SECRETARIES WHO ARE QUALIFIED AND INTERESTED AND WE SHALL 
RECOMMEND THEM FOR PROCESSING. WE RECOGNIZE THAT WE 
CANNOT TAKE SECRETARIES AWAY FROM REGULAR JOBS FOR LONG 
PERIODS WITHOUT FILLING IN BEHIND THEM. UNFORTUNATELY, 

THE SECRETARIES WHO HAVE SUFFICIENT RANK TO QUALIFY FOR 
CONSULAR COMMISSION ARE USUALLY SECREATIRES TO SENIOR 
OFFICERS HAVING REQUIREMENT FOR SECRETARIAL SUPPORT. 
DESPITE PROBLEMS, WE HOPE USE OF SECRETARIES IN SOME 
CASES MAY PROVE PRACTICAL. 

6. EMBASSY IS DISAPPOINTED THAT SEEMINGLY THERE IS 

A ROADBLOCK TO GRANTING COMMISSIONS TO THOSE SPOUSES 
AND SECRETARIES WHOSE SERVICES MIGHT BE AVAILABLE IN 
CRITICAL SITUATIONS. IT IS HOPED THAT FURTHER STUDY 
OF AMBASSADOR JOVA’S PROPOSAL TO USE SUCH MANPOWER 
UNCLASSIFIED 
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WILL SUCCESSFULLY IDENTIFY WAYS AND MEANS OF GRANTING 
CONSULAR COMMISSIONS SINCE THE OPERATIONAL PROBLEMS 
WE AND OTHER POSTS FACE GENERALLY CANNOT BE RESOLVED 
JUST BY ADDING AN EXTRA PAIR OF HANDS; RATHER THEY 
REQUIRE DECISION-MAKERS WHO CAN INTERPRET LAWS AND 
REGULATIONS, DETERMINE ELIGIBILITY FOR CONSULAR 
SERVICES, AND TAKE THEN AND THERE THE REQUIRED ACTION. 
COMMISSIONS ARE AN ESSENTIAL CREDENTIAL AND A REALISTIC 
WAY OF PROVIDING THEM SHOULD BE A CLEAR OBJECTIVE IN 
ESTABLISHING ANY CADRE OF STANDBY PERSONNEL TO COPE 
WITH CONSULAR EMERGENCIES. 

7. EMBASSY ANTICIPATES WORKLOAD SPRING AND SUMMER 1976 
MAY EXCEED NORMAL ANNUAL BUILD-UP RATE BECAUSE GROWING 
INTEREST IN BICENTENNIAL EVENTS AND BECAUSE MANY 
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MEXICANS GOING TO AND COMING FROM OLYMPIC GAMES IN 
CANADA WILL WANT TO STOP OVER IN THE UNITED STATES. 

8. AS DEPARTMENT AWARE. FSO-5 ELEANOR SAVAGE IS NOW 
ASSISTING AT MEXICO CITY ON 90-DAY TDY WHICH EXPIRES 
DECEMBER 18. GIVEN EMBASSY'S FORESEEABLE SPECIAL 
OFFICER NEEDS. SUGGEST HER TDY BE CONVERTED TO REGULAR 
BUT LIMITED ASSIGNMENT THROUGH SEPTEMBER 1976. HER 
LWOP COULD BEGIN FIRST DAY NEW FISCAL YEAR. HER 
PRESENCE THROUGHOUT NEXT TEN MONTHS WOULD BE INVALUABLE 
IN STABLIZING CONSULAR PROGRAM. 

BRANDIN 



UNCLASSIFIED 



NNN 
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